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Part 1: 






ICT or Telecentre Programmes 
among Orang Asli West Malaysia 
What is  
capacity building ? 
A formal tool that involves the identification of 
gaps 
Placing gaps in some type of priority order 
Making decisions on which of the priority needs 






A “need” is defined  
as a gap or discrepancy  
between  
an existing state of affairs (what is)  
and  
the desired or preferred results 
(what should be). 
Starting with Needs: 
Is it putting the Cart before the Horse ?  
When we start with an assessment of local needs, we 
convey a message that communities and the people who 
reside within them are fundamentally deficient 
Leaves impression that local people are unable to take 
charge of their lives and their community’s future  
Deficiency models don’t tend to focus on the 
development of plans to mobilise the entire community 
Debates: 













identifies ways that 
people can give of 
their talents 
residents have little 
voice in deciding how 
to address local 
concerns 
seeks to empower 
people 

Begin with Capacity-Development  
Focus within the community - on the people who 
live there 
Identify capabilities, skills, and assets of local 
citizens and organisations 
When we uncover local assets, we have a rich 
reservoir of resources available to address issues of 
local concern 
Harness local strengths to collaboratively address 






John McKnight who 
pioneered the concept of 
asset mapping would ask 
many questions of the 
thousands of communities 
he visited 
What have you done that has been successful in your 
community that you could share with others ? 
Uncovering Local Assets 
The Foundation for Building Stronger 
Communities 
FIVE assets  
in 
Asset Based Community 
Development 
Citizens Associations 









No. 1 asset: Citizens 
The first asset that appears in every story is  
local residents = citizens 




Asset Mapping begins with 
people 
Everyone has talents, skills and gifts relevant to 
community activities 
Each time a person uses his/her talents, the community 
is stronger and the person more empowered 
Strong communities value and use the skills that 
residents possess 
Asset Based Community Development says that 
“people are the answer” the focus is: 
finding who has what assets 
how to connect assets 
how to get people to contribute their assets to help 
solve problems  
Roles for Individuals 
Leader – someone that can bring people together to 
work on an issue 
Gift Giver – a person that is willing to contribute their 
asset to work on an issue. 
Invisible Person – a person that has not yet been 
“discovered” or been convinced to use their assets to 
help achieve their dreams for or fix their concerns in the 
neighbourhood. 
Connector – an individual that is good at discovering 




Every community has leaders 
Many others in the community have attributes that make 
them ideal “leader” candidates 
These people can become great leaders when engaged 
and empowered  
Create New Avenues of Leadership 
Move from a centralized mode of decision- making to a 
polycentric approach -- one that involves many centers of 
leadership 
Helps expand the number of people who embrace 
community goals 
The polycentric approach requires access to leadership 
opportunities 
No. 2 asset: 
Associations 
Groups of local residents that come together. 
They are not paid 
They care 
Technical name: Associations 
example Neighborhood Associations: 
• Block Clubs 
• Athletic Groups 
• Prayer groups 
Associations appear in lots of stories about successful communities 
Informal Organisations 
May be neighbourhood-based, community-based, 
or extend outside the community’s boundaries 
Such groups are critical because they involve, 
empower, and impact local citizens 
Building a community requires a deliberate effort to 
identify and involve such organisations 
No. 3 asset: Institution 
Groups of people that gather but are paid to do what they do to 
produce services 
Organized like a triangle - hierarchy 
 Institutions CANNOT CARE 
Three kinds of institutions:  
• For Profit – hospitals & private schools 
• Not for profit – goodwill 
• Government – city hall, library, JAKOA 
Capturing Local Institutions for 
Community Building 
Every community has a variety of public, private, 
and formal institutions 
Some communities are “institution rich” - others 
are not 
Too often, local institutions are not connected to 
local community-building efforts 
No.4 asset: Land 





No. 5 asset: Economy 
Things that are shared 
Things that are traded 
Things that are purchased 
Things that are exchanged  
Part 2: 
Needs Analysis 
Needs Analysis  
for Telecenter Development among Orang Asli 
Main objectives: 
1. to conduct preliminary assessment of actual Information and 
Communication Technology (ICT) needs and uses in the 
communities,  
2.provides training to all stakeholders (specifically community 
mobilisers attached to government and non-governmental agencies) on how to 
carry out community engagement activities when setting up telecentres for 
community development. 
• Rapport building between development research agencies and target 
community 
• Community mobilisation 
Methodology 
1.FOUR pillars from multidisciplinary and inter-
disciplinary approach to understand the local 
context 
• Socio-cultural dimension 
• Social Capital 
• Politics and Leadership 
• Resource Use 
2.  Participation techniques - to encourage the local 
communities 
• Build rapport with selected community 
• Observation, interviews, focus group discussions 
• Practice local champion 
 (eg: TKM workshop for the community, 3rd eBario   
Knowledge Fair) 
3. Qualitative and Quantitative approach 
Qualitatif:  
• Ethno-methodology, kajian naratif, pemerhatian 
dan penglibatan dalam aktiviti masyarakat 
•  Participatory Action Research 
•  Rapid Rural Appraisal 
Quantitatif:  
• Survei dasar (baseline) 
How ? 
Attain this through a multidisciplinary approach for data 
collection and community engagement/mobilisation 
To understand local context 
Importance of social and cultural environment in 
technology development 
People’s behaviours, perceptions and attitudes towards 
technology are all strongly influenced by their social and 
cultural context 
Needs can be much more specific to the geographic area and 
“social and culture context” 
Knowledge gained from political, economic and social culture 
context is necessary for: 
Inspection whether services truly match user’s specific 
requirements, expectation and cultural context 
Technologies can be designed/developed to enrich peoples lives 
Understand what role ICT might play and what effects they might 
have in different context 
Important for planning and design process of telecentre 
Therefore, FOUR research pillars – equally important for 
situational analysis of felt and unfelt needs 
No. 1:Social and Cultural 
1. Socio-cultural context covers the everyday life of the people. This includes the 
cultural practices and social norms that is part of wider community. 
 
2. Focus on: perceptions/attitudes of the orang asli towards peoples, objects and 
ideas which constantly move between the outside world and the Orang Asli 
social and economic world, and how and why these newcomers are integrated 
into or excluded from social relations at the village level 
 
3. Identify social and cultural changes in Orang Asli life and attitudes, and their 
ability to generate, coordinate and respond to social change.  
 
4. Look at the characteristics of gender relations among the Orang Asli – gender 
sensitivity 
 
5.  Identify important local networks  and existing communal relations. (example: 
existing information flows, predominant sources of information) 
No. 2: Politics and Leadership Pattern 
1. Political Institutions 
Identify all the political institutions (traditional and modern) at the 
grassroots level (tok batin institution, JKKK, party branch, NGO, 
informal groups, etc) 
Identify the state agencies that deal with the Orang Asli 
community (federal, state, and district level) 
2.Local Leadership 
Identify the local leaders (traditional and modern), their 
background, roles, selection, and influence 
Explain their relations within and outside of the community  
3. Power Relations 
Identify the decision-making process within the community 
(consensus/egalitarian, top-down/socially stratified) 
Identify the power-brokers (different factions within the 
community) 
4. Political Culture 
Growing political awareness? 
Increasing political participation? 
Changing political perceptions and opinions? Perception 
towards the state (federal and also state) 
Women participation in politics 
No. 3: Social Capital 
Identify social-cultural norms of the communities 
Analyse confidence / trust of the within community 
itself as well as outside the of community 
Analyse the types of social networking within a 
community and outside a community 
Summarise the social capital of each community  
No. 4: Resource Use 
Identify the natural resources available to the community – 
forest, river, land. 
Identify agricultural activities in the community  
Find out the usage and benefits of those resources to the 
community (example: medicine, crafts, food) 
Find out if there is market for the those natural resources.   
To see whether the communities are able to manage their 
resources 
Negotiations and Discussion with related agencies 





Identify (map) the assets of individuals, institutions and informal 
organizations 
Build relationships among these local assets 
Explore how assets can be mobilized to improve local 
conditions/needs 
Engage the community in visioning and planning (through the 
whole process) 
Tap outside resources that help advance local improvement 
efforts 






•  Commitment 
•  Investment 
•  Ownership 
•  Complexity of relationship 
First visit to Pos Balar with 
KKLW & JAKOA 
First visit to Pos 
Gob with JAKOA 


















Part 4:  
Findings 
Perception of Social 
Change 
The Need of Information (Knowledge) 

according to Gender ..  
Modal Sosial 
Pemimpin Akar Umbi 
Peratusan Responden Mengunakan 
Tanah untuk Pertanian 
Jenis tanaman yang ditanam oleh responden di 
empat Pos 
Kegunaan Hasil Hutan 




Programme for Orang Asli (TPOA) 
Overview 
Stage 1: Initiation 
Stage 2: Mobilisation 
Stage 3: Building of physical telecentre and 
related facilities 
Stage 4: Sustainability 
Stage 1: Initiation 
1. Preparatory and Consultation 
2. Engagement and consultation with both the 
leaders and members of the community  
3. The location of telecenter in the community 
4. Social engagement and consultation with JAKOA 
Stage 2: Mobilisation 
1. Setting up a taskforce or development committee 
(steering committee) 
2. Engagement of all members of the community 
3. Training  
• Training and workshops 
• Management training 
4. Engagement with other stakeholders (external 
participants) 
Stage 3: Building of physical Telecenter 
1. Construct or renovate physical building as 
Telecenter 
2. Installation of Telecenter facilities 
3. ICT Training for the community 
4. Local capacity building 
Stage 4: Sustainability 
1. Strengthen confidence building 
2. Continous engagement 
3. Mentoring of next generation of Youth 
4. Exploration of self-financing sustainability 
5. Develop new coping strategies 
6. Agricultural development 
Community Participation Cycle 
 TPOA Infrastructure Development and 
Community Development Programmes 

Community Development Programme:  
UNIMAS Research Teams 
Site Leaders  
and 
Programmes by Sites 
Thank you. 
